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Recent years，with the spreading of human resources management theory in 
domestic enterprises ， the importance of performance management and 
performance evaluation is more and more recognized by managers. But there are 
still many problems in detail processes. Few managers and staffs think their 
performance systems are good enough. 
This article introduces the basic theory of performance evaluation and 
performance management，and describes the whole courses that Company A 
established performance management.  
In the first part，it briefly describes the basic concepts of performance，
performance evaluation and performance management，as well as the three 
systematical methods of performance evaluation，namely Key Performance 
Indicators，Balance Score Cards，and Management by Objectives. 
In the second part，it expounds the background and steps that the Company 
A established the performance management system. 
The last section is the analysis of this system and its problems. 
The author is trying to use his own experiences in establishing performance 
management system in the Company A，combining the theory and practice，to 
explain and analyze the processes of establishing and implementing a 
performance system，and to provide some references for Chinese companies’ 
practices in this area. 
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第一章  绩效考核与绩效管理概述 
一、什么是绩效 
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实际上就是一个 PDCA 的循环。 
 
图 3  绩效管理循环 
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